Draft dated 26.09.204

Christ Church Association

Minutes of the Annual General Meeting
Saturday 21 September 2024
11.00am Thatched Barn

Attending

CCAC/CCA members:

Simon Mungall (Chair),

Kimberley Littlemore

Max Johnson (Careers)

Matthew Robinson

Roger Davies (GB & Development
Adviser)

Sarah Foot (Dean)

Philippa Roberts (Development
Director)

Laura Jostins-Dean (Deputy
Development Director, Fundraising)
Mark Kerrigan (Steward)

Veronika Kovacs (Deputy Director,
Alumni & Stewardship) (VK)

Vita Rottenberg (JCR representative)
Xavier Villers

Alumni:

Steven Delay (2013)

David Dunmur (1959)
Tony Hart (1973)

Aaron James (2020)
Peregrine Lavington (1970)
Adrian Lawrence (1965)
Clementine McAteer (2011)
Rod Nathan (1974)

Terry O'Leary (1969)
Richard Speyer (1958)
Xingang Wang (2003)

Apologies

Tarquin Edwards

Jane Dodd (Secretary)

Sarah Budzier

Haydn Rawdtron

Joseph Beckett (JCR president)
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Introductions and apologies

The meeting was declared quorate and those attending were reminded of
the need to declare any interest in any matters to be discussed.

The Chair introduced himself and the Committee Members and
welcomed the attendees. The Chair thanked Jane Dodd for her role as a
secretary, and Kimberley Littlemore for taking over the role. He also
thanked Matthew Robinson, whose term on the committee has come to
an end after eight years. Haydn Rawstron, who is also stepping down as a
co-opted member was also thanked for his support.

. Minutes of the previous AGM (23 September 2023)
The minutes were approved.
. Matters Arising
None.
. Update from the Chair of the CCA
The Chair was very positive about the place the House finds itself going
into the 500%" Anniversary year, looking forward to the next 500 years. He
expressed his thanks to the Dean for her tireless work since taking over to
get the House to where it is now, as well as to Philippa Roberts and the
Development team.
. Update from the House (Dean)
The Dean was pleased to see so many old members here and expressed
her hope that they would enjoy the different events on offer during Open
House.
a. Academic report
The College is gearing up for Michaelmas term with 461 UG and 268
Graduate students. This is lower than the 758 enrolled in 2023, due to

finally working through the Covid bulge. This also means that the
College will receive less income from tuitions fees.
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There were a lot of academic success for both Official Students and
Junior Members:

e Simon Dadson received the Vice Chancellor's Research Engagement
Award for work on global water security

e Stephen Smartt was awarded one of the only two Royal Society
Research Professorships

e Irene Tracey, a former tutor and current OU VC was nominated and
accepted a Honorary Studentship

e Neha Jamal, a first year art historian won a prize awarded by
Reaktion books

e Thomas Angell won the Physiological Society Prize for his research

e Joshua Omolegan and Owen Agnel both won prizes for their
impressive performance in their four-year Computer Science
integrated masters degrees;

e Jonah Diomede won Elizabeth Anscombe Prize by the University of
Oxford'’s Faculty of Philosophy, received for having written the best
undergraduate thesis at Finals - the second year running that a
Christ Church student has won the Prize.

The House said goodbye to two Tutors, Graham Ward and Francesco
Guisti, and is welcoming new Tutors in Italian, Biochemistry and
Biology, a new CDF in early modern English literature and Regius
Professor of Divinity.

b. Finances

For the second consecutive year, the Christ Church is expecting more
than 50% of its income to come from the endowment. There is more
income from tourism (and shop profits) than from student fees. There is
more income from tourism (and shop profits) than from student fees. It
has been a very good summer for tourism and the college is doing
much to control numbers. The Dean remarked upon the success of the
Steward’s team in managing this and the part they play in driving the
conference and special events income.

c. Cathedral

It was a busy year in the Cathedral. We welcomed a new Sub Dean,
Peter Moger, and a new organist, Peter Holder. A new stained-glass
window was installed commissioned by the widow of Teddy Burns after
more than a century, and potentially another new one will be installed
during 2025. The Dean was proud to announce that at Evensong
tonight, within the terms permitted in CofE, she will be officiating a
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blessing and prayers for marriage of Alex Roth and his husband Ryan
King. This is the first not only for Christ Church Cathedral, but for the
perishing belonging to it.

d. Renovations

The Deanery is still empty, but planning permission has just been
obtained to split the Deanery into two residences. Work is to start
imminently.

Major works are happening on the Lee Building as well as the JCR and
GCR, all these places will be accessible once the works are completed.

e. Picture Gallery

One of the three stolen paintings, Salvator Rosa'’s “A Rocky Coast with
Soldiers Studying a Map” has been returned. It was stolen in March
2020 and recovered and brought back thanks to the Romanian police.

f. Governance Review
An official warning from the Charity Commission issued in Nov 2022
was lifted on its one-year anniversary.

Many recommendations of the Grieve report are already implemented:

e Separation welfare and chaplaincy, a new welfare manager and
chaplain have both been appointed and are in post

e Setting up an Audit and Risk Committee — the chair is Richard
Rawlinson (external)

e The Friends of Cathedral have adopted new constitution and are in
the process of registering with Charity Commission as separate
charity. The Chair, Tim Gardam has been appointed by the Bishop.

Last autumn in an indicative vote it was agreed to separate the
headship of the institution into one overarching head of the whole
foundation and a Dean of Cathedral. The current Dean will continue to
do both jobs until the new statutes are approved.

Work is progressing on the governance model. Major decisions are to
be made in next few weeks when they hope to have another important
indicative vote. Work has started on new statutes and the Dean hopes
for a draft by this time next year. There will be a consultation with other
stakeholders before the process of approval.
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After just one year as Dean, Sarah feels that she has made tangible
progress on a number of fronts but acknowledged that there is still a way
to go. She also expressed her gratitude for the support she has been given.

. Development and Alumni Office report

The Director of Development reported on fundraising results from the past
financial year. £3m was received in donations compared with £2.6m the
year before. £2.4m went into the endowment which supports so much of
what we are able to do.

The second Giving Day in November 2023 was a success, 36 hours of
encouraging people to make a donation. £100,000 was raised last year
and make a big difference to what we can achieve. The next Telethon is
planned for November this year.

The number of new donors has increased, mostly thanks to our first
telethon in years that took place in March with student callers over the
course of a week. The Telethon secured £200,000 and 50% of the
conversations led to gifts.

45 alumni events took place nationally and internationally last year,
including the newly introduced Patrons' Day, a new stewardship event.
Representatives also visited Hong Kong and Singapore for the first time
since the pandemic. Over the coming year we'll be doing more to
celebrate the 500" anniversary. Next year the focus is to see as many
people as possible and engage alumni in the celebrations.

2025 has exciting fundraising projects in development:

. The extension of the Library — a model is available to view in the
Upper Library later today
. The development of a Graduate Centre at the recently purchased

Music Faculty Building. As in recent years the University's graduate
population grow to 50%, this is very important to be able to
accommodate the growing number of graduate students. We
would also like to offer more scholarship opportunities for graduates
as well

. Plans for 37 St Giles, to develop it as an Entrepreneurship and
Innovation Centre with the University and Said Business School to
support students interested in developing ideas during the term or
vacation, have made progress. Funding is secured for 2-3 years.

We are still working on the prioritising of the fundraising projects.
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7. Steward’s updates

Mark Kerrigan introduced himself as the new Steward of Christ Church.
Mark celebrated the way that Christ Church has won his heart already and
how proud he is to work here since he started about three months ago.

Mark has previously worked at the Stowe Group in a similar role. He has
trained as an executive coach and mentor and hopes to use his skills to
develop those in his team.

He recognises that delivering the commercial side of college business is
clearly an important part of his role. The Steward referenced the impact of
the reduced zero-hour contracts, as directed by the new government, will
have on costs and relationships. Mark talked about the ways he is working
to attract and optimise the recruitment of a flexible staff body. He has
already appointed a first-class boat person who he thinks will add to the
continuing success of the Boat Club as well as a deputy conferencing and
events manager as part of his succession planning.

The Chair reinforced the importance of the boatman’s appointment to the
Boat Club and welcomed Mark to the college.

8. Nomination and election of new Committee Member

The Chair shared that four Old Members have submitted their application
for the two available positions (with Kimberly Littlemore taking on the
Secretary role), one full Committee Member, and one Co-opted Member.

As the Dean mentioned before, the growth of the graduate population is
an important aspect, so it was good to see two applications coming from
recent Graduate alumni.

600 CCA members voted in the indicative vote. The Chair noted that two
years ago this number was less than half that number, so it is good to see
that more people are becoming involved. Two of those who stood, Fiona
Phillips (nee Richardson), (2000, Law) and Terence O'Leary (1969, History,
also present at the meeting) received the most votes. The Chair proposed
these two to be elected to these positions. Xingang Wang, Matthew
Robinson and Xavier Villers seconded.

Fiona Phillips and Terence O'Leary were therefore duly elected to the
Committee.
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9. 500 Anniversary Events calendar and future plans

Veronika Kovacs introduced herself to those present. She shared that her
main aim during the 2025 Anniversary Celebrations is to engage with as
many alumni as possible at home and abroad.

A CCA-related black-tie event will take place in London on 31t January at
Ironmongers Hall. Invitations will be sent out soon.

She shared that the Commemoration Ball will take place on 21t June, but it
will only have a very limited number of alumni tickets. For this reason, the
Development Office plans to keep the marquee up for a week after the Ball,
to provide opportunities for alumni to return to Christ Church.

An Anniversary Lecture series is also planned, with the format of a keynote
speaker followed by a panel discussion. Several of these in the UK and abroad
are planned, and these events will be open to both House members and the
public.

During the Giving Day next November alumni will be encouraged to meet up
around the world and generate a sense of connection as a culmination and

celebration of the anniversary.

Save the date with information on the 500t Anniversary will be sent out
periodically.

The Alumni Engagement and Communications Survey was launched in July
and will remain open until the end of September. The result of this survey will
help and will inform the strategy for alumni events and communications for
2026 and beyond.

10. A.O.B.

There was no other business raised, and there were no questions from the
floor.

The Chair also expressed thanks to all members for attending and
encouraged those present to participate in, or help organise activities.

The meeting was closed.
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