Christ Church Association

Minutes of the Committee Meeting
Saturday 29" November 2025
1lam, Dodgson Room, Christ Church

Attended in person: Attended online:

CCAC/CCA members: Kimberly Littlemore (Secretary)

Sarah Foot (Dean) Xavier Villers

Simon Mungall (Chair) Matt Pawlowski

Roger Davies

Terry O'Leary Apologies

Fiona Phillips Mark Kerrigan (Steward)

Max Johnson Sarah Budzier (Head of Communications)
Philippa Roberts (Development Director) Brett MacDonald (Development and Alumni
Veronika Kovacs (Deputy Development Events Officer)

Director) Bryan Herrington (GCR president)
Charlie White (JCR President)

1. Welcome and apologies
The Chair welcomed the Committee.

2. Minutes of the 14" June 2025 meeting

Following Roger Davies's suggestion to amend point 4 from “they will be sadly missed” to

“each made an important contribution to the college”, the minutes of the previous meeting
were approved.

3. Matters Arising

All matters arising from the previous meeting will be addressed in the course of this meeting.
Simon Mungall noted that the timing of the AGM during the CCA Family Day may need
reconsideration to improve attendance levels. This will be reviewed separately outside the
meeting.
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4. Update from the Chair of the CCA

SM has commenced his second three-year term as Chair and is prepared to serve it fully, but
intends to identify a successor for the Chair. He remains committed to supporting the
Association, noting that the Chair role would benefit from someone who welcomes a more
public-facing position. He reaffirmed that the Association exists to support the Foundation’s
charitable objectives and to strengthen the bonds within the House community. As a
Christian Foundation and centre of scholarship, the House relies on the committee to uphold
its values and encourage engagement.

In response to Fiona's request for clarity on the committee’s purpose beyond promoting
attendance at events, SM explained that the Association works alongside the Development
Office and Governing Body to provide alumni with a forum for hearing from college
leadership about governance and strategic decisions. He is preparing a newsletter piece to
underline the importance of alumni and to reinforce the Association’s role in fostering a
sense of family. He highlighted the progress made in recent years: meetings are now regular,
the constitution has been modernised, and alumni engagement has risen significantly. He
expressed confidence in the Association’s future.

SM also reported that his review of whether older members might support extra-curricular
life concluded that this lies outside the Association’s remit and is already managed by the
College.

Terry observed that Oxford offers unusually strong access to alumni and noted a common
misperception regarding the college’s wealth and financial position. PR welcomed his
understanding that Christ Church requires continued financial support to sustain and
strengthen its work.

5. Update from the House

SF opened by acknowledging the significant work of the Communications and Development
teams in delivering a highly successful programme of 500th-anniversary celebrations both in
the UK and internationally. She expressed confidence that these events have helped move
the institution beyond the difficulties of recent years.

She reported strong progress on governance reform. Fourteen statutes have been rewritten,
discussed extensively with the Governing Body, and are now ready for a final vote. Further
statutes — including the key People and Financial statutes — are under consideration.
Academic Freedom will follow, linked closely to the Employment Law statute. Once these are
in place, the College will begin informal consultation. The Diocese has requested
involvement, and the College intends to accommodate this.

Several appointments have recently been made. Cathy Gigou has joined from Oxford
Brookes as Treasurer in a permanent capacity. Former interim Treasurer Wilf Stephenson has
accepted a two-year interim appointment as Chief Investment Officer, with a permanent
appointment planned for 2027. Mark Kerrigan has been confirmed permanently as Steward.
A new permanent Head of HR will start in February, with interim cover in place until then.

The Cathedral has had a positive year. A second stained-glass window by Tom Denny, a direct
descendant of Anthony Denny, has been installed.
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Christ Church also hosted the funeral of Lord lan Blair and memorial services for Hugh Rice
and William Thomas.

The Music Festival marking 500 years of music at Christ Church has just concluded. Walton's
Fag¢ade was performed in Hall during dinner, attracting strong attendance, including many
from the local community. SF noted the success of the event and suggested repeating it in
three years' time.

Turning to admissions, Christ Church received 1,100 applications for 139 undergraduate
places. From 166 offers, 136 places have been confirmed. Of the incoming cohort, 66.7% are
state-educated, and the House continues to outperform University admission metrics overall.
The College met its long-term goal of attracting applications from the right candidates.
Women comprise 47.6% of the intake, slightly lower than last year, which SF hopes is a
temporary blip rather than a trend.

6. Development Report

PR updated the Committee on the three major capital projects:

- Oxford Edge: The new entrepreneurship centre is now operating successfully with both
out-of-term and in-term programmes.

- Graduate Centre: Contracts have been exchanged for the purchase of the music facility
south of Christ Church. Refurbishment costs are estimated at £34m in addition to the £10m
purchase price, with up to £19m funded by the College and a minimum £15m through
fundraising.

- Library and Picture Gallery: The Picture Gallery refurbishment forms part of the wider
Library and Gallery project. The total cost is £42m, with up to £22m funded by the College
and a minimum £20m through fundraising.

The Dean reported that these projects could be financed either through borrowing from the
endowment or commmercially. The endowment cannot meet costs directly: although it funds
53% of operating expenditure, the College continues to run a structural deficit. Tuition fees do
not cover the full cost of education, and the Cathedral is unable to meet its operating costs;
continued endowment growth is therefore essential. With capital commitments totalling
£85m, the College must provide significant investment itself, as philanthropy alone cannot
cover the costs. The new Treasurer will review finances as a priority and has already identified
opportunities for savings.

Fiona asked whether the graduate centre would cover its costs. PR confirmed that it would
not, though it is expected to generate approximately £500,000 in annual income. SM noted
that the Development Office cannot be expected to raise the full £85m and that drawing on
the endowment to manage cashflow is appropriate. SF emphasised the importance of
tourism as a key revenue source, with approximately 500,000 visitors annually, though the
pandemic demonstrated its vulnerability.

PR outlined work to strengthen alumni relations and encourage lifelong engagement, which
may lead to donations or legacy gifts. Last year, £2.6m was donated; this year, £6.6m has
been pledged, including several major gifts. Considerable effort has gone into re-engaging
alumni and encouraging them to “fall in love with the House again.” Legacy giving has been
prioritised as a long-term initiative, and donor stewardship has been a major focus. PR
praised the Development team'’s exceptional work.

A new post dedicated to supporting the Cathedral and its music is being created. Next year
marks the 500th anniversary of the Cathedral Choir, to be celebrated in 2026.
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7. Report on the 500" Anniversary Year
VK referred the Committee to the report prepared by the Communications Committee.

Public perception of Christ Church is improving among both alumni and the general public.
Community events such as the Tudor Fayre and the performance of Facade proved effective
in engaging the local community. The anniversary lecture series also made a significant
contribution to positive engagement. VK emphasised the excellent cooperation across
departments, both front-facing and behind the scenes, which ensured the success of the
anniversary year.

8. Alumni Engagement Report

One of the positive outcomes of the international events in 2025 has been the creation of
local WhatsApp groups, which are helping to build community.

The CCA London Black Tie Dinner, launched last year, will be repeated in 2026 and is close to
selling out. The Wigmore Hall event on 5 January is also selling well, with the reception
already full.

This year's Christ Church Association Family Day will focus on music in collaboration with the
Old Boys of the Cathedral School. The opportunity to take part in Evensong will be reinstated
for the first time since the pandemic.

The Cathedral Choir will perform at Carnegie Hall in New York on 4 October. The London
Lecture will become a permanent fixture each May, and the 2026 calendar will be finalised
shortly.

VK reviewed progress on the findings of the 2024 Engagement Survey. She was pleased to
report strong progress on feedback relating to the number and location of events, with the
new London dinner and lecture meeting identified needs. Events for young alumni, such as a
London wine tasting and a pub gathering for the 2014-2017 matriculation years, were well
received, and can be a good template for similar smaller-scale events. A survey will be
circulated in early 2026 to alumni to inform future planning as the College moves from two to
three gaudies per year. Dedicated High Table dining nights for alumni have also been
introduced, and the aim is to secure Governing Body approval for their continuation in Hilary
and Trinity Terms.

Further work is required to increase engagement with Christ Church Connections. A
relaunch to alumni, followed by rollout to junior members is planned so that its mentoring
and job-advertising functions can be better utilised.

9. Committee input into events programme

In addition to seeking support for the relaunch of Christ Church Connections, VK asked
Committee members to help increase the number of community-led alumni events. Several
Association-organised events have taken place prior to the pandemic, and VK wishes to
reinstate them to complement the Development Office's programme.

A garden visit is planned for May, which VK hopes to establish as a regular event. She asked
Terry to act as lead for these visits; he agreed, pending further clarification from the
Development Office.
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Engagement with Christ Church Connections has increased but more progress is needed.
Fiona noted that WhatsApp groups are highly effective for informmal commmunication across
different year groups. She explained that she does not use Christ Church Connections
because logging in involves too much friction and suggested appointing ambassadors to
bring informal groups together. MP recommended engagement with the JCR and GCR. Both
Fiona and MP agreed that platforms such as Christ Church Connections do not typically
generate the type of engagement anticipated by VK and the Development Office.

VK suggested expanding the information collected at event sign-up to include a short
paragraph on participants’ current activities and permission to share contact information
with fellow attendees. She emphasised that while the Development Office aims to facilitate
peer-to-peer engagement, all activity must remain within privacy and data-protection rules.

SM reminded the Committee of the challenges encountered in attempting to provide career
development support in the past, including the substantial groundwork required. Charlie
expressed enthusiasm for supporting efforts to secure internships for undergraduates and
agreed to take responsibility for this work.

10. Dates for future CCA meetings/AGM
(Saturday of 7*" Week for the CCA meetings).

a. Saturday 7 March 2026
b. Saturday 13 June 2026
c. Saturday 19 September 2026 (AGM)
d. Saturday 28 November 2026
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